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Annual General Meeting 2009
Monday 5th October 2009
Chairs Report:
Wow, what a year! As I sit at the table on a rare afternoon of peace and quiet in my house – the WOW word was the only way I felt I could start this report.  I feel this year at Wellow Under Fives has been a whirlwind of activity and change.
The academic year started with the spectacular fashion show.  I felt that this event not only raised a great sum of money for our fundraising efforts but also encouraged the rest of the community to come and join in our sociable evening of glamour and fun.  I believe plans are afoot for a repeat performance next year which I know will be welcomed by all!
One of the biggest changes this year has been the introduction of our Wellow Under Fives website and e-mail facility.  This has enabled us to publicise our group more widely and communicate more effectively with parents and carers.  We were lucky enough to have local IT company Rendili set up the site for us for free and even luckier that Karen, who co-owns the company with her husband, has agreed to be the next Chair.  I feel there are big things coming Wellow Under Fives way on the technological front!
In January 2009 we learnt that we had been successful in our application to join the Pathfinder scheme.  This enables us to open for a further half and hour in our setting.  A positive outcome however, nearly half way through the year the staff found themselves with the challenge of re-arranging hours and times to suit this new initiative.  Without their commitment, enthusiasm and resilience this would never have been achieved.  Along with the changes to the Early Years Foundation Stage and the work they have had to put into that I would like to thank them for working with me this year to make all of this a success.  We must not underestimate what goes into staffing a Pre-school like this.  Each member of the team I know has put in many hours over and beyond what they are paid to do in order to keep this pre-school running as efficiently as it can.  Whether through planning to make sure each session is fun, enjoyable and stimulating for our young children, to giving up valuable days off to run events such as the BBQ and Easter Fun day.  Your hard work is really appreciated by us all.
As you have heard from Julie in her report we have unintentionally ended the year in profit.  As a charity we are not run to make huge profits, however this has come about because I made the decision at the beginning of the year to hold back some of the extra funding given to us for setting up the Pathfinder Project.  We were initially told that this funding would only be short term so I felt it wouldn’t be a good idea to try and depend on it in our day to day running costs.  We have since learnt that the funding will continue until April 2010.  This will now allow the new Committee a cushion to spend much needed funds on IT equipment, training and staffing.
I would now like to thank the tireless management committee who have been a source of great support to me this year.  The committee collectively work extremely hard as volunteers to keep Wellow Under Fives running as smoothly as the staff do.  From countless jobs organising the Parent Help Rota, sorting wages, running the toddler group to the demanding role of the Treasurer everyone’s role contributes to making this a fantastic pre-school.  This year I feel we are extremely lucky.  As several of us step down the rest have been joined by some very competent and enthusiastic parents.  They are definitely up for the challenge and I wish them every success for the coming year.

Finally – I feel I have missed out one rather important aspect of our pre-school – that of the children!  I have been coming to Wellow Under Fives every day since we moved down here in 2006.  My son Edward attended five days a week for two years and then Lucy attended for the two years before she started school in September.  All I can say is that those two individuals have gone up to Wellow School contented, confident young learners – well prepared to meet the challenges ahead.  This attitude can only be attributed to the environment here at Wellow Under Fives.  The social skills learnt here will stay with them for life along with the friends made along the way.  I wrote this in one of my newsletter reports but I feel it appropriate to end my report with it now:  ‘the community spirit in our small village starts with Wellow Under Fives’ and long may that continue! 




